SO GIAO DUC VA PAO TAO HANQI  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THPT MY PINH Poc l1ap- Tw do- Hanh phuc

S6: 218/KH-THPTMD Ha N¢i, ngay 01 thang 10 nam 2024

KE HOACH
Xay dung “Trwong hoc hanh phac”

Thuc hién Ké hoach 176/KH-UBND ngay 30/7/2021 cia UBND Thanh phé vé thuc
hién Chuong trinh 06/CTr-TU ctia Thanh ty Ha Noi vé “Phat trién van héa, nang cao chat
luong nguén nhan lyc, xay dung ngudi Ha N§i thanh lich, van minh giai doan 2021-2025;
Ké hoach s6 168/KH-UBND ngay 18/8/2020 cia UBND Thanh phd vé thuc hién Bé an
“Xay dung vin hoa ing x1r trong truong hoc giai doan 2020 - 2025”; Ké hoach s6 287/KH-
UBND ngay 14/12/2021 cta Uy ban nhan dan thanh phé Ha Noi vé viéc “Xay dung van
hoa ung xtr trén khong gian mang cta thanh phd Ha Noi giai doan 2021 - 2025”; Quyét
dinh s6 1468/QD- SGDPT ngay 11/6/2024 ctia S¢ Gido duc va Pao tao vé viéc ban hanh
B6 ti€u chi Truong hoc hanh phtic cho cac trudong mam non, phé thong trén dia ban thanh
phé Ha Noi; Ké hoach sé 182/KH-UBND ngay 14/6/2024 ctia UBND Thanh ph t chirc
thuc hién Chi thi s6 30-CT/TU ngay 19/02/2024 cia Ban Thuong vy Thanh ay Ha Noi vé
tang cudng sy lanh dao cta cap ty Pang vé xdy dung ngudi Ha Noi thanh lich, vin minh
dén nam 2025; Ké hoach s6 2245 /KH-SGDDT ngay 02 thang 07 nam 2024 cta S& Giéo
duc va Pao tao Ha Noi vé trién khai xay dung “Truong hoc hanh phic” trong cac co so
gido duc trén dia ban thanh ph6 Ha Noi,

Truong THPT My Dinh 14p ké hoach xdy dung “Truwéng hoc hanh phiic” nhu sau:

|. MUC PiCH, YEU CAU:

1. Muc dich

- Bong vién d6i ngli can b quan ly, vién chirc, nguoi lao dong va hoc sinh toan
truong chi dong, sang tao, quyét tim thi dua “Day 16t - Hoc tot”, “Déi méi, sang tao trong
quan Iy, giang day va hoc tdp”, “Thay c6 thay doi vi mét triuong hoc hanh phiic”, nham
phén d4u hoan thanh xuét sic nhiém vu nim hoc va cac nhiém vu chinh tri duoc giao.

- Xay dung, phat trién mé hinh “Trudng hoc hanh phiic” dwa trén nguyén 1y trai
nghiém hanh phuc cua con ngudi: Két néi véi ban thin - Két néi véi nguoi khéc - Két noi
VGi thé gidi tw nhién.

- Xay dyng moi truong gido duc an toan, lanh manh, than thién; hoc sinh va can bd
quan ly, gido vién, nhan vién dugc yéu thuong, ton trong, an toan, chia sé va thau hiéu;
ngan ngua, dAu tranh v&i cac hanh vi thiéu chuan muc vé dao dire, 16i séng trong do1 ngti
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can bo quan ly, gido vién, nhan vién va hoc sinh hodc cac hanh vi lam tdn thuong dén danh
du, nhan phém, uy tin, than thé hoc sinh, can bd quan ly, gido vién, nhan vién.

- Xay dung “Truong hoc hanh phuc” 1a gop phan nang cao hanh phiic cta hoc sinh,
can by quan 1y, gido vién, nhan vién va cha me hoc sinh. Thong qua do, cai thién két qua
hoc tap cua hoc sinh, nang cao chat luong day hoc va gido duc cua co sé gido duc.

- Gop phf?m tao su chuyén bién can ban trong nhan thirc va hanh dong vé dao duc,
nang luc img xtr su pham cua doi ngli CB, GV, NV va hoc sinh, huéng t61 xay dung truong
hoc hanh phtic, dé truong hoc khéng chi 13 noi cung cap va dap tmg cac nhu cau gido duc
ma phai 12 noi tao ra hanh phuc, gép phan tao nén mot xa hoi hanh phuc.

2. Yéu cu

- Tap trung vao xay dyng: Moi trudng nha truong (trudng cd co sd vat chat, truong
hoc xanh, sach, dep, an toan; quy tac ung xu truong hoc; dam bao strc khoe thé chat, tinh
than; tén trong su khac bié¢t; than thién; co hoi dé phat trién); Day hoc va hoat dong giao
duc nha truong (tich cuc hoc tip nang cao ning luc chuyén mon; hoc tap, kiém tra, ddnh
gid phu hop; léng nghe, thau hiéu, d6i thoai tich cuc; chuyén ddi sb gido duc,..); xaay dung
cac mdi quan hé tot dep trong va ngoai nha trudng (gido vién 1am guong cho hoc sinh; gido
vién va hoc sinh hop tac chia sé, phdi hop hiéu qua véi cha me hoc sinh,...).

- Xéc dinh 10 trach nhiém cua CB, VC trong viéc thuc hién cac muc tiéu, nhiém vu,
giai phap dé ra. Tao dugc chuyén bién tich cuc trong nhan thic va hanh dong cua tap thé
HDSP vé muc tiéu, y nghia cua viéc xay dung Truong hoc hanh phuc.

- Qua trinh thuc hién phai dong bd, phi hop véi diéu kién thyc té ciia don vi, khong
mang tinh hinh thirc.

I1. NOI DUNG XAY DUNG TRUONG HQC HANH PHUC

1. Nhom tiéu chuén 1: Nhém tiéu chuin vé méi truong

Tiéu chi 1: Bao dam mdi truong lam viéc, hoc tap, than thién, doan két, an toan,
khong c6 bao luc hoc duong, xay dung van hoa, ung xt va thuc hién tét quy ché dan chu
trong nha truong

Tiéu chi 2: Xay dung tiét hoc hanh phuc, 16p hoc hanh phc, trudng hoc hanh phc,
lay su tién bo va niém vui hoc dudng cua hoc sinh, su hai long caa can bo, giéo vién, nhan
vién va cha me hoc sinh lam thudc do cua truong hoc hanh phuc.

Tiéu chi 3: Truong hoc dat tiéu chuan séng, xanh, sach, dep, an toan.

Tiéu chi 4: Phdi hop chat ché gitra gia dinh - nha truong - xa hoi.

2. Nh6m tiéu chuén 2: Nhém tiéu chuin vé day hoc va hoat dong gido duc

Tiéu chi 5: Can b0, giao vién, nhan vién va hoc sinh ¢6 ki nang lam viéc nhom va
tinh than hop tac.
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Tiéu chi 6: Can b, gido vién, nhan vién dugc bdi dudng vé nhan thic, chuyén mon,
nghi¢p vu, phat huy dugc cac phuong phép day hoc méi sang tao, phu hop véi chuong
trinh gido duc.

Tiéu chi 7: Phuwong phap va hinh thuc t6 chitc day hoc phu hop, tao htng tha, khuyén
khich su chu dong, tich cuc, tham gia va phat huy ning luc, s& trudong ctia mdi hoc sinh,
n6i dung hoc tap b ich 16i cudn, mang tinh tng dung cao, gan véi thuc tién, quan tim dén
gido duc truyén thong.

Tiéu chi 8: Cac hoat dong gido duc trai nghiém, hoat dong ngoai kho4, tu van tAm
ly, cac san choi, cac sy kién trong va ngoai nha truong duge to chirc hiéu qua hudng t6i
cac gia tri chan, thién, m¥.

Tiéu chi 9: Trién khai cac hoat dong nang cao stic khoé thé chat, tinh than, gido duc
gi61 tinh thong qua cong tac xa hdi truong hoc

3. Nhom tiéu chuan 3: Nhém tiéu chuin vé con nguoi

Tiéu chi 10: Can bd, gido vién, nhan vién va hoc sinh dugc dam bao an toan, yéu
thuong, ton trong, léng nghe, thau hiéu, xay dung duoc cac mbi quan h¢ tich cuc dua trén
nén tang tin tuéng, cong bé“mg, bao dung, ton trong sy khac biét. ..

Tiéu chi 11: Can b, gido vién, nhan vién lam guong cho hoc sinh trong mdi quan
hé thay tro, trong giao tiép thé hién dao dirc tac phong, pham chét, k¥ ning lam viéc chuyén
nghiép.

Tiéu chi 12: Can bo, gido vién, nhan vién va hoc sinh khoe manh vé thé chat va tinh
than; dugc trang bi cc gid tri séng, ki niang song; duoc tao co hoi dé tat ca cung thay doi
va tién bo, khong ai bi bo lai phia sau.

Tiéu chi 13: Quan li cam xuc tiéu cuc, xay dung cic mdi quan hé tich cyc, tot dep.

Tiéu chi 14: Thuc hién t6t quy dinh quy tic ing x1r trong co s& gido duc phd thong
cua B Gido duc Pao tao va 2 bd quy tac ung X cua Thanh phé), phat huy nét dep, thanh
lich, van minh ctia nguo1 Ha Noi.

Tiéu chi 15: TAm nhin va cong tac 1dnh dao cua nha truong hudng dén xay dung
truong hoc hanh phuc.

I11. NHIEM VU VA GIAI PHAP THUC HIEN

1. PAy manh cong tac tuyén truyén, pho bién téi can b, gido vién, nhan vién va
hoc sinh nha truong

- Tuyén truyén dé céan bo, gido vién, nhan vién va hoc sinh nhan thirc d?ly du, dung
dan vé muyc dich, y nghia ciia viéc xay dung Truong hoc hanh phuc trén dia ban Thanh phé
va xay dyng THPT My Dinh tré thanh Truong hoc hanh phtc.

- Phdi hop véi cac co quan truyén thong cila dia phuong, clia nganh, dong thoi lam
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t6t cong tac truyén thong, cd cc bai viét ding tai trén website, fanpage cua trudng va trén
cong thong tin dién tir cia S& Gido duc va Pao tao, cac trang thong tin tuyén truyén hop
phap.

2. Nang cao nang luc, nhan thirc cho can bg, giao vién, nhan vién va hoc sinh

- T chirc cac chuyén dé dé hd trg va chia sé kinh nghiém tng xtr cac tinh hudng su
pham, moi chuyén gia tu van, nhan dién, xr 1i cac tinh hudng vi pham cac quy dinh dao
dtc nha gido, vi pham phéap ludt ctia can b, gido vién, nhan vién trong lao dong nghé
nghiép vé trudng hoc hanh phuc.

- T chtrc toa dam cho cén bo, gido vién, nhan vién va hoc sinh, cha me¢ hoc sinh vé
Truong hoc hanh phic, veé su déng cam, khoan dung, xay dung mbi quan h¢ tich cuc, sang
tao, hinh thanh va phét trién kha ning, k¥ nang, san sang hop tac, phat trién toi da ning
lyc, s& truong cua ban than; thuc hién tdt cong tac tu van tAm 1y hoc dudong cho hoc sinh.

- Co thé t6 chirc dbi thoai, giai dap, chia sé nhiing kinh nghiém, k¥ ning Gng xtr su
pham v&i can bd, giao vién, nhan vién va hgc sinh trén cong thong tin dién tir cua truong
va cac dién dan gido duc.

- Pua gido duc hoc tip, cam xuc, xa hoi va dao durc vao giang day cho hoc sinh.
Déng thoi, to chire thuc hién cac hoat dong nhu: thuc hanh long biét on, nang cao long trac
an, tinh thic... dé gia tdng cam nhan hanh phuc cho can bg, gido vién, nhan vién va hoc
sinh, hoc vién.

- T6 chuc xay dung céc tu ligu Ve “xir 1y tinh huéng su pham”, cac cau chuyén dao
duc vé truyén thong Ton su trong dao, vin hoa tng xt, k§ nang séng... phuc vu cho cong
tac thong tin, truyén thong va hd tro can bd, gido vién, nhan vién va hoc sinh trong xir 1y
tinh hudng su pham.

3. Thue hién t6t cong tac phdi hop

- Tuyén truyén rong rai va phdi hop chit ché vai cha me hoc sinh va céc to chiic,
ban nganh, doan thé co lién quan, tao ra sy déng thuan cao trong qua trinh thyc hién.

- Tham muu cip uy, chinh quyén dia phuong huy dong cac nguon lyc dé hd trg nha
truong, nhat 13 dam bao céc diéu kién td chirc day hoc va cac hoat dong.

4. Thye hién tot cong tac tuyén dwong, khen thuéng

- Thuong xuyén ra soat, danh gia, rat kinh nghiém trong qua trinh thyuc hién.

- T chuc cac hoat dong tham quan, hoc tap, giao luu; ton vinh, biéu duong béng
cac hinh thuc thich hop ddi vai cac tap thé, ca nhan c6 nhiéu nd luc va thue hién hiéu qua
Truong hoc hanh phuc.

IV. TO CHUC THUC HIEN

1. Cong tac to chirc chi dao
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- Thanh 1ap Ban chi dao xay dung “Trudng hoc hanh phic” gdm cac thanh phan Ban
giam hi¢u; Ban chép hanh Cong doan; Poan thanh nién; nhan vién y té: dai dién t6 CM,
van phong va Ban dai dién CMHS.

- Trién khai ké hoach va B9 tiéu chi xay dung “Trudng hoc hanh phuc” dén 100%
CB, GV, NV va cha me hoc sinh.

- Chuén bj day du cac diéu kién dé thyuc hién ké hoach va tiéu chi xay dung “Truong
hoc hanh phuc”.

- Chi dao cong tac thyuc hién, kiém tra, so két, téng két bao co két qua trién khai
thuc hién xay dung “Trudong hoc hanh phic” trong cac hoat dong ctia nha truong tir cong
tac quan 1y, cong tac chuyén mon, cong tac cong doan, cong tac Poan dén cong tac hoc
sinh.

2. Phan cong thuc hién

- Ban giam hiéu nha truong:

+ Pho bién, quan triét sdu rong vé muc tiéu, yéu cau, nhiém vu va giai phap xay dung
“Trudong hoc hanh phuc” to1 toan thé can bo, gido vién, nhan vién, hoc sinh va cha me hoc
sinh, gilip moi ngudi c6 nhan thirc day di, dung dan vé tim quan trong trong viéc tao dung
va duy tri truong hoc hanh phic, & d6 hoc sinh va CB, GV, NV dugc yéu thuong, dugc ton
trong, duoc an toan, dugc hiéu va duoc ¢ gia tri; phat trién moi truong nha trudong than
thién, van minh, ciing hop tac vi su phat trién bén vimng trong bdi canh doi méi can ban,
toan dién gido duc va dao tao hién nay.

+ Phéi hop voi BCH Cong doan xay dung ké hoach, t6 chuc thuc hién cac ndi dung
hudng dan, xay dung mé hinh 16p hoc tiéu biéu; cac to chuyén mon, cac to cong doan tiéu
biéu theo céc tiéu chi.

+ Phdi hop vdi cac co quan truyén thong trén dia ban va chi dao Ban truyén thong
nha truong thudng xuyén ding tai cac hoat dong trién khai xdy dung “Truong hoc hanh
phuc”; tich cuc xay dung tin bai, dua tin vé cac hoat dong xay dung “Truong hoc hanh
phuc” trén Website, fanpage cuia cta don vi.

+ T6 chtre trién khai sinh hoat chuyén dé vé dao dirc nha gido, vé truong hoc than
thién, hanh phuc trong sinh hoat chuyén mon, hoi nghi, hoi thao cia Hoi déng su pham va
Cong doan nha truong.

+ Quan tAm chil trong cong tac gido duc gia tri séng va ki nang song cho hoc sinh;
T chire cho hoc sinh dugce tham quan, hoc tap tai cac di tich lich str, van héa tai dia phuong;
chu trong gido duc truyén théng.

+ Tham muu cip Uy, chinh quyén dia phuong va S& GDDT quan tam, dau tu xay
dung co s& vat chat, trang thiét bi dam bao cho hoat dong gido duc, hudng téi dau tu xay
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dung co s¢ vat chét déng bo, khang trang, hi¢n dai; xay dung truong hoc dat ti€u chuin
Truong hoc hanh phuc gan véi 16 trinh xay dung truong dat chuan quéc gia, trudng hoc
xanh, sach, dep, an toan, than thi¢n.

+ Phéi hop véi co quan cong an va cic co quan chirc ning trén dia ban t6 chuc cac
hoat dong tuyén truyén, gido duc trang bi kién thirc, k§ ning phong chdng xam hai, phong
chéng bao luc hoc dudng, gido duc phap luat... cho hoc sinh.

+ Thuyc hién tot mdi quan h¢ gitta gia dinh, nha truong va xa hoi; phé)i hop chat ché
voi cha me hoc sinh, Ban dai dién cha me hoc sinh, cac td chic doan thé dé xay dung
truong hoc hanh phtic ¢6 hiéu qua.

+ T6 churc cac hoat dong tham quan, hoc tap, giao luu. Phat hién, ton vinh va biéu
duong, khen thudng bang cac hinh thic thich hop dbi v6i cac ca nhan va tap thé dién hinh
vé viéc xdy dung mdi trudng su pham; ddi voi nhitng tim guong nha gido tin tuy, mau
muec, ¢ thanh tich trong giang day, nghién ciru, hoc tip va sang tao dé lan téa trong toan
truong, trong dia phuong va toi cong dong xa hoi.

+ Pong vién, khen thudng kip thoi cac tap thé 16p, to chuyén mon, cic ca nhan CB,
GV, NV c¢6 thanh tich trong phong trao xay dung truong hoc hanh phic, trong viéc trién
khai thuc hién chu dé va nhiém vu nim hoc.

- Cong doan nha truong:

+ Chii dong phdi hop véi BGH, t6 chuyén mon va cac doan thé khac trong nha truong
thuc hién cac ndi dung xay dung truong hoc hanh phuc.

+ Tiép tuc trién khai c6 hiéu qua cac cudc van dong “Mbdi thay gido, co gido 1a mot
tAm guong dao dirc tu hoc va sang tao”, “Dan chu, ki cuong, tinh thuong, trach nhi¢m”,
phong trao “Thay c6 thay doi vi truong hoc hanh phiic”, xay dung truong hoc “Xanh, sach,
dep, an toan”...

+ Pa dang hoéa cac hinh thic va ndi dung tuyén truyén dé tiép tuc trién khai thyuc
hién nghiém tac, ¢ hiéu qua cac quy dinh ctia nganh va quy tic tmg xi trong trudng hoc;
nang cao nang luc ing xur su pham, dao dic can bd quan ly, gido vién, nhan vién dap ung
yéu cau nhiém vu trong tinh hinh mai,... gén vai tirng nhiém vy, trach nhiém cta tung cé
nhén, don vi mot cach cu thé.

+ Phat huy vai tro ctia Ban truyén thong va doan vién cong doan, tiép tuc phat dong,
trién khai phong trao viét vé tim guong ngudi tot viée tt, guong dién hinh tién tién trong
phong trao thi dua xay dung “Truong hoc hanh phuac”.

+ T6 chuc toa dam, dbi thoai, giai dap, chia sé nhitng kinh nghiém, k¥ ning tmg xir
su pham véi cong doan vién.
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+ Cham lo xay dung doi séng vat chét, tinh than, dam bao ché dd chinh sach cho can
bd quan ly, gido vién, nhan vién va hoc sinh.

- Cdc t6 chuyén mon:

+ Tich cuc d6i méi phuong phap day hoc, kiém tra danh gia theo dinh huéng phat
trién nang luc nguoi hoc; thuc hi¢n tot viec cam két chat luong gido duc vo1 phuong cham
danh gia dang thue chat ning luc va vi su tién bo ctia nguoi hoc, khong gay ap luc cho hoc
sinh.

+ Xay dung ndi dung sinh hoat chuyén dé c6 1dong ghép noi dung xay dung “Truong
hoc hanh phuc”. Thuc hién tdt cac hoat dong giao luu va ngoai khoa cta hoc sinh.

+ Xy dung, nhan rong md hinh “Trudng hoc gan voi di san van hoa”; trién khai
dong bo, nang cao chat luong gido duc trong nha trudng. Quan tam giao duc truyén thong
van hoa, lich sir dia phuong. Thuc hi¢n gidng day hi¢u qua ndi dung giao duc dia phuong
trong chuong trinh.

- Doan thanh nién:

+ Bam sat céac tiéu chi, cy thé hoa thanh céac tiéu chuan danh gia xép loai 16p hoc
hanh phiic, t6 chirc thuc hién va tong két thi dua.

+ Tao dyng mdi trudng giao luu, phat trién tai nang thong qua cac cau lac b, cac
hoat dong van hoa, thé thao, ngh¢ thuat do BPoan Thanh nién khéi xudng

+ T chitc cac hoat dong tinh nguyén va cong tac xa hoi gitp doan vién thanh nién
hoc cach sé chia, yéu thuong va giup d& ngudi khac, tir d6 phat trién tinh doan két va tinh
nguoi, xdy dung tinh than trach nhiém véi cong dong, dong thoi tao ra moi truong hoc
duong than thién, nhan ai.

+ Poan Thanh nién luén di dau trong viéc tuyén truyén céac gia tri dao duc, 16i séng
lanh manh, van hoa tng xt trong trudng hoc. Thong qua cac budi sinh hoat chuyén dé vé
dao dirc, 16i séng hay cac phong trao thi dua vé dao dirc, Poan gitp hoc sinh hinh thanh va
duy tri cac gid tri nhan van, van minh.

+ Tham gia tu van, hd trg tAm 1y hoc duong, t6 chure cac hoat dong ho trg, cham soc,
nang cao doi song tinh than cho thanh nién, tir d6 xay dung méi trudng hoc dudng than
thién, khong ap luc.

- Gi&o vién, nhan vién:

+ Pbi chiéu cac tiéu chi “Truong hoc hanh phiic” dé xay dung ké hoach phu hop voéi
tinh hinh ctia 10p, ctia ca nhan va t6 chuc thuc hién.

+ Tich cuc hudng ting va tham gia xay dung “Truong hoc hanh phuc” theo chirc
trach, nhiém vu dugc phan cong.
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+ Tich cuc tu bdi dudng va tham gia bdi dudng vé nhan thirc, chuyén mén, nghiép
vu; doi méi sang tao trong day hoc; c6 phuong phép va hinh thuc t6 chie day hoc phu
hop, tao hung thq, khuyén khich su chu dong, tich cuc, tham gia va phat huy nang luc, s&
trudng ctia moi hoc sinh, ndi dung hoc tap b ich 16i cudn, mang tinh tng dung cao, gén
vé6i thue tién, quan tim dén gido duc truyén thong.

+ Lam guong cho hoc sinh trong mdi quan hé thay tro, trong giao tiép hang ngay,
thé hién dao dirc, tac phong, pham chét, k¥ ning lam viéc chuyén nghiép.

+ Tich cuc rén luyén vé thé chét va tinh than.

+ Sén sang thay ddi theo hudng tich cuc vi trudng hoc hanh phuc.

Trén day 1a ké hoach xay dyng “Truong hoc hanh phiic” cia truong THPT M§
Dinh, dé nghi toan thé CB,GV,NV va hoc sinh nha trrong nghiém tac thyuc hién./.

Noi nhén: HIEU TRUONG
- CB,GV,NV nha truong;

- BDDCMHS trudng;

- Cong doan, Poan TN; (Pa ky)

- Luu:VT.

Nguyén Thu Ha



